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Hospital Implementation Checklist
Planning and Stakeholder Engagement
L[] Meet with hospital leadership to seek necessary approvals for project rollout
] Form implementation team

[] Establish supply chain (storage, distribution points, and tracking) and method of dissemination
for bracelets and patient-facing educational materials

(] Build clinical response pathways
] Engage community partners

] Engage hospital/system marketing and communications teams early to align on provider and
patient messaging and plan internal and external communications and outreach efforts

Provider Trainings

L] Train hospital staff on urgent maternal warning signs, bracelet meaning, and response protocols;
provide refresher sessions for ongoing reinforcement

] Develop training schedule for newly onboarded hospital staff

[] Share recorded webinar with ED and EMS staff to educate about urgent maternal warning signs
and patient triage

[ Share recorded webinar with community-based healthcare providers to train on referral
pathways and patient education

Patient and Family Education

L] Place bracelet on patient’s wrist and provide informational handout before they leave the
hospital; verbally review urgent maternal warning signs with patient and family

(] Include educational patient materials in discharge packets

L] in partnership with CHA and the CPQC, share materials through WIC, home visiting programs,
community baby showers, doulas, public health clinics, and other community outreach sites
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