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2017 Nurse Leadership Forum

Thursday, October 12, 2017• 9:00 a.m. - 3:30 p.m.

W

e are pleased and excited to announce Tiffany Christensen, a nationally recognized speaker and
the author of three books exploring advocacy, end of life planning, and partnership strategies in
healthcare, will join us to present the keynote session. Ms. Christensen is a board member of the
Beryl Institute for improving the patient experience, and is faculty for the Patient Safety Officer Training at the
Institute for Healthcare Improvement. We are also pleased to have Colleen Sweeney, creator of the Patient
Empathy ProjectTM, join us for a session on “What Patients Fear and Why We Have to Know.” The forum will
also include a session with Meryl Moss, MPA, EMHL, Chief Operating Officer of Coastal Medical in Rhode
Island, regarding the healthcare systems’ transformation to a patient-centered care organization focused on
population health.

HIPAA Privacy, Security & Breach Rules: Keeping Current to Remain
Compliant
Friday, October 13, 2017 • 9:00 a.m. - 2:30 p.m.

T

his program will review the current HIPAA Privacy, Security, and Breach Rules, with an emphasis on
patient access rights and significantly increased enforcement activities by the Office for Civil Rights
since 2016 and expected to continue. The program information includes strategies for maintaining
continuous compliance, a discussion of necessary policies and procedures, and practical tips and solutions to
address real-life situations. We will also cover emerging issues in cyber security, devices and technology issues,
social media considerations, and the growing risks for HIPAA covered entities and business associates.

Please see next page for additional program descriptions.

CHA Patient-Directed Care Collaborative Webinar Series - Part 6
Tuesday, October 17, 2017 • 12:00 p.m. - 1:00 p.m.

P

lease join us for the sixth session of the Patient-Directed Care Collaborative, an interactive webinar
series. The Institute of Medicine (IOM) has confirmed that patient-centered care is a hallmark of highquality care. Through the Patient-Directed Care Collaborative, participants will learn best practice
strategies to advance patient-centered care delivery and a culture which sustains it. Utilizing this 12-month
collaborative approach, teams from a variety of hospitals will work with each other and our faculty to identify
process changes that will lead to lasting improvement in patient and family engagement.
The collaborative meets virtually on the third Tuesday of each month from 12:00 p.m. – 1:00 p.m. from May
2017 through April 2018. There is no cost to attend but pre-registration for each session is required.
The webinars feature Tiffany Christensen, a nationally recognized speaker and patient advocate. Born with
cystic fibrosis, Ms. Christensen has received two life-saving double lung transplants, and today uses her
patient background and professional training to address a variety of key topics revolving around the patient
perspective.
The program is being presented as part of the Partnership for Patients HIIN educational series.

Surgical Fire Prevention, Suppression, Evacuation: What You Need to Know
Monday, October 30, 2017• 9:00 a.m. - 12:30 p.m.

A

t member request, we are pleased to offer this program presented by consulting firm Russell Phillips &
Associates, which will review surgical fire procedures and OSHA and TJC’s requirements for a fire risk
assessment program at your hospital. Darren Osleger, Fire and Emergency Management Consultant,
will discuss causes of surgical and special care fires, prevention strategies, and training programs for your
hospital staff.

2016 CMS Emergency Preparedness Standards and Designing a Hospital
Emergency Management Program
Monday, October 30, 2017• 1:30 p.m. - 5:00 p.m.

W

e are pleased to have Andrew McGuire, Fire & Emergency Management Consultant and Connecticut
Long Term Care Mutual Aid Plan Project Manager, Russell Phillips & Associates, with us to discuss
best practices for designing infrastructure and specific disaster response and recovery plans, as
well as the importance of training, and testing these plans. Mr. McGuire will review the four core elements
of the 2016 CMS Emergency Preparedness Rule: Hazard Vulnerability Assessment (HVA) & Mitigation Plan,
Communications Plan, Recovery Plan / Continuity of Operations Tools, and Plan training and testing (training/
exercises/drills).
Please see next page for additional program descriptions.

HIIN: Improving Health Equity: Addressing Social Determinants of Health
Thursday, November 2, 2017 • 9:00 a.m. - 3:00 p.m.

C

elebrating its sixth anniversary, CHA will host Improving Health Equity: Addressing Social Determinants of
Health, an inspiring and informative health equity symposium.

This year’s symposium features a keynote by Rishi Manchanda, MD, MPH, physician, healthcare leader,
and author of The Upstream Doctors. Dr. Manchanda is a passionate advocate and expert in improving
care by addressing patients’ health-related social needs. He is the founder and President of HealthBegins,
an enterprise that provides healthcare professionals and organizations with tools and methods to look for
the social and environmental sources of patients’ illness as part of their assessment and care. Based on his
extensive experience working as a physician in South Central Los Angeles, providing primary care for lowincome families, Dr. Manchanda demonstrates how developing an “upstreamist” mindset will be critical to
effectively improving health and transforming healthcare for the future.
The program is being presented as part of the Partnership for Patients HIIN educational series.

CHA Nurse Preceptorship Program
Friday, November 3, 2017 • 8:30 a.m. - 3:45 p.m.

S

upporting and strengthening the work of nurse preceptors is critical to the development of new nurses
and retention of the highly skilled staff registered nurses who teach them at the bedside.

CHA’s Nurse Preceptorship Program has routinely received positive feedback, featuring a curriculum
developed by a team of educators from hospitals and schools of nursing, and designed to provide core
content that is foundational for the role of nurse preceptor. This one-day program includes presentations
and interactive sessions that cover topics such as roles and responsibilities, characteristics of a professional
role model, basics of teaching and learning, tools and strategies for effective communication, principles of
constructive feedback delivery, and evaluating competence. The Nurse Preceptorship Program will serve to
start new nurse preceptors off with critical information and also may be of interest to nurse preceptors that
have not had this content, or would like to be refreshed on these concepts.

Transitioning From Staff to Management: What’s Next?
Monday, November 13, 2017 • 8:30 a.m. - 3:30 p.m.

W

hether recently assigned to the role of manager or a seasoned veteran, it is important to determine
how well your problem solving, critical thinking, and decision making skills are keeping pace with the
everchanging healthcare environment. For those who attended “Staff to Management: Starting the
Transition” in March or September, this is the second course in the two-part program and provides additional
development for all managers—those who are new to the role and those who want to continually improve
their skills.
Please see next page for additional program descriptions.

Leading Through Change
Tuesday, November 14, 2017 • 9:00 a.m. - 3:00 p.m.

T

he scope and pace of change in healthcare is unrelenting. Sarah Campbell Arnett, Manager of
Organizational Change at Cone Health, will be back at CHA to discuss the distinction between change and
transition as well as provide tools for effectively leading during these changing and challenging times.
This workshop will blend didactic and experiential material, giving leaders practical tools to engage their
employees in shaping organizational culture and achieving outcomes that drive operational excellence.

CHA Care Decisions Connecticut
Tuesday, November 14, 2017 • 11:00 a.m. - 3:00 p.m.

T

he Care Decisions Connecticut conference will be held at the Frank H. Netter MD School of Medicine
at Quinnipiac University. Featuring a presentation by NPR’s Colin McEnroe, an author, playwright,
professor, columnist, and blogger, the Conference is designed to raise awareness and provide an
opportunity for people to discuss their healthcare wishes when facing serious illness.
The Conference also includes a session by Rev. Rosemary Lloyd, BSN, MDiv, Advisor to Faith Communities for
The Conversation Project at the Institute for Health Care Improvement. Rev. Lloyd organizes, educates, and
supports clergy and congregations in having values-centered conversations with loved ones and healthcare
providers about crucial end-of-life matters.
Attendees will also have a unique opportunity to network with vendors who will answer questions and assist
with end-of-life preparations.

CHA Patient-Directed Care Collaborative Webinar Series - Part 7
Tuesday, November 21, 2017 • 12:00 p.m. - 1:00 p.m.

P

lease join us for the seventh session of the Patient-Directed Care Collaborative, an interactive webinar
series. The Institute of Medicine (IOM) has confirmed that patient-centered care is a hallmark of highquality care. Through the Patient-Directed Care Collaborative, participants will learn best practice
strategies to advance patient-centered care delivery and a culture which sustains it. Utilizing this 12-month
collaborative approach, teams from a variety of hospitals will work with each other and our faculty to identify
process changes that will lead to lasting improvement in patient and family engagement.
The collaborative meets virtually on the third Tuesday of each month from 12:00 p.m. – 1:00 p.m. from May
2017 through April 2018. There is no cost to attend but pre-registration for each session is required.
The webinars feature Tiffany Christensen, a nationally recognized speaker and patient advocate. Born with
cystic fibrosis, Ms. Christensen has received two life-saving double lung transplants, and today uses her
patient background and professional training to address a variety of key topics revolving around the patient
perspective.
The program is being presented as part of the Partnership for Patients HIIN educational series.
For additional program information, contact CHA Education Services at 203-294-7263 or educationservices@chime.org.

