
Like it or not, the transformation of healthcare 
continues to demand dramatic and fundamental 
changes in delivery models and payment methods. 
Decreasing payments, increasing regulation, and new 
competitive pressures frame the landscape. Scarce 
resources are being stretched to the breaking point.  
Doing more with less has become the routine. The 
need for a sound understanding of the “new normal” 
is essential for managers and leaders at all levels of 
healthcare organizations.

This new program provides an overview of the changes 
and challenges in healthcare reform, along with 
approaches that can help bend the cost curve at both 
the national and hospital level. 

At the conclusion of this program, participants 
will be able to:

• Explain the new healthcare environment and 
the importance of new approaches to providing 
care; 

• Describe strategies that will be effective in 
bending the cost curve both globally and 
locally; and 

• Identify approaches to improving the 
management of scarce resources.

Revenues, Costs, Resources: 
A Strategic Look at the New Normal

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 4:00 p.m.
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Presenter:
William J. Ward, 
Jr., has presented 
highly-rated 
healthcare finance 
programs at CHA 
for several years 
and is one of our 
most popular 
speakers. He is the 

director of the MHS Degree Program 
in Health Finance and Management at 
the Johns Hopkins Bloomberg School 
of Public Health where he teaches 
accounting and finance. In addition, 
he is a principal with Healthcare 
Management Resources, Inc., a 
Baltimore-area consulting firm. Bill is 
a former senior healthcare executive 
with more than 20 years of experience 
in healthcare finance and operations.
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Accreditation

Connecticut Hospital Association-CHA 
is an Approved Provider of Continuing 
Nursing Education by the Northeast 
MultiState Division, an Accredited 
Approver by the American Nurses 
Credentialing Center’s Commission on 
Accreditation (6 Contact Hours).

This activity is approved by the 
National Association for Healthcare 
Quality for 5.0 CPHQ CE credits. 

This Activity has been planned and 
implemented in accordance with the 
Essential Areas and Policies of the 
Accreditation Council for Continuing 
Medical Education (ACCME) through 
the joint sponsorship of The John 
D. Thompson Hospice Institute for 
Education, Training and Research, 
Inc. and The Connecticut Hospital 
Association.  The John D. Thompson 
Hospice Institute for Education, 
Training and Research, Inc. is 
accredited by the Accreditation 
Council for Continuing Medical 
Education (ACCME) to provide 
continuing medical education for 
physicians.  The John D. Thompson 
Hospice Institute for Education, 
Training and Research, Inc. is pending 
designation of this educational activity 
for AMA PRA Category 1 Credits™.  
Physicians should only claim credit 
commensurate with the extent of their 
participation in the activity.
DISCLOSURE:  The speaker and the 
members of the Planning Committee 
do not have any commercial or 
financial interest which would bias the 
presentation.

This program is pending approval 
of ACHE Qualified Education credit 
toward advancement or recertification 
in the American College of Healthcare 
Executives.

For additional information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Registration

$225 per person for CHA Acute Care Member 
attendees.
$250 per person for CHA Other Member attendees.
$300 per person for non-CHA members.
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CHREF

This program is administered through CHA’s education affiliate.
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