
JOIN US for CHA’s 15th annual Nurse Leadership 
Forum, focused this year on patient engagement, 
aligning operational and clinical goals, and addressing 
employee engagement challenges.
Speakers will present creative leadership strategies 
to integrate the patient voice in care improvement, 
communicate effectively with employees, and 
establish an organizational culture that will 
successfully navigate the dramatically changing 
healthcare landscape.

2015 Nurse 
Leadership Forum

Thursday, October 29, 2015

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 4:00 p.m.
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Keynote Presentation:
Transforming Healthcare: Listening to the 
Patient’s Voice
Dave deBronkart
Author and Advocate on Patient Engagement

Connecticut Hospital Association-CHA is an Approved Provider of Continuing Nursing Education by the Northeast MultiState Division, an Accredited 

Approver by the American Nurses Credentialing Center’s Commission on Accreditation (5.75 Contact Hours).



Agenda

8:30 a.m. – 9:00 a.m.  Registration and Continental Breakfast

9:00 a.m. – 9:15 a.m.  Welcome and Opening Remarks

9:15 a.m. – 10:45 a.m. Keynote Presentation by Dave deBronkart
Transforming Healthcare: Listening to the Patient’s Voice

A mounting body of evidence indicates that patient/clinician partnerships are a cornerstone of the future of medicine.  
“E-patient Dave” will examine how to engage, empower and equip patients to be partners in care and discuss the 
integration of technology and its impact on transforming care delivery.

Learning Objectives:

• Discuss practical ways patients can partner in their care.
• Describe the transforming impact of the Internet on expanding patient access to information, altering how 

patients contribute to improved healthcare compared to a generation ago.

10:45 a.m. – 11:00 a.m.  Break—Visit Sponsors

11:00 a.m. – 12:30 p.m. Plenary Session 
Crucial Conversations: Tools for Talking when Stakes are High
Jillian Morenz
 Master Trainer
 VitalSmarts

After thirty years of research in two dozen industries involving 25,000 individuals, VitalSmarts observed leaders 
struggle with poor performance, stalled change initiatives, low productivity, and strained relationships—confirming 
that leaders who avoid talking honestly with the right people about the right issues can expect poor results.
On the other hand, top-rated leaders routinely employ skills that turn diverse thought into synergy and positive 
results, by mastering crucial conversations. 
In short, when the stakes are high, opinions differ, and emotions run strong, the best individuals, teams, and 
organizations: Speak up and encourage others to do the same—no matter the topic, power difference, or sensitivity of 
the subject.  Create an environment where people share their best ideas, make wise decisions, and then act on those 
decisions with conviction.
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Learning Objectives:
• Describe ways to speak persuasively, and not abrasively.

• Explain steps to mastering crucial conversations to achieve alignment, agreement, and execution.

12:30 p.m. – 1:00 p.m. Lunch—Visit Sponsors

1:00 p.m. - 2:15 p.m.  Plenary Session 
Labor Relations Trends and Strategies in Healthcare
Roger King
 Labor Relations and Employment Attorney

This session will review various labor and employment developments involving healthcare providers and will focus 
on recent issues of interest to hospital nursing executives, managers and supervisors.  The session will also review 
which unions are active in seeking to represent registered nurses and what issues those unions are utilizing in their 
campaigns.  Particular attention will be given to patient-nurse staffing ratio issues that have arisen in union organizing 
campaigns and in collective bargaining between hospitals and unions.  This session will also review recent decisions 
of the National Labor Relations Board that are of interest to hospitals.  Finally, recent healthcare labor development in 
Connecticut and New England will also be discussed.

Learning Objectives:

• Describe the healthcare labor developments impacting registered nurses.
• Discuss which unions are seeking to represent registered nurses for purposes of collective bargaining, and 

which issues they are using to attempt to convince nurses to join their organization.
• Explain compensation and benefits trends involving registered nurses and which issues are being discussed in 

labor contract negotiations between hospitals and unions.

• Discuss recent decisions issued by the National Labor Relations Board impacting hospitals.

2:15 p.m. – 2:30 p.m. Break—Visit Sponsors

2:30 p.m. – 3:45 p.m. Closing Plenary Session
Managing to Be a Great (and Fun) Leader
Ron Culberson, MSW, CSP, CPAE
 Speaker, Humorist, and Author

Leadership success comes from creating confidence in those you lead while creating an environment that attracts and 
keeps good people. In order to accomplish this success, you must manage yourself, manage the people, and manage 
the culture.
You create confidence by what you do and how you do it. The “what” refers to the skills you need to do your job well. 
The “how” refers to the values or manner in which you lead. Great leaders are not only skilled but embrace values that 
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are respected by those around them.
Next, you must create a culture that attracts the right staff and supports them so they stay.  You do this by making sure 
there is quality in all the processes that occur and that there is an element of fun as well. A work environment that is 
enjoyable is one that will be more productive.
  
Learning Objectives:

• Explain the difference between seriousness and excellence, how we learn to be serious, and why seriousness is 
not the goal for success.

• Describe the “Do it Well, Make it Fun” approach—including recognizing that everything is a process, each 
step in every process has the potential to be improved or more fun, and how to relate this to the quality 
improvement theory.

• Discuss ways to manage stress more effectively by changing your perspective and seeing the humor in your 
life.   Discuss the relative nature of stress and explain the impact of perspective on stress and the impact of 
humor on creating balance and perspective.

• Explain how to connect and communicate with employees and colleagues more effectively by using empathy, 
clarity, and humor.  Discuss the communication process, explain empathy and clarity by showing the effect of 
intent, delivery, and what is heard.  Illustrate how humor makes communication more effective and enjoyable.

• Describe ways to create a culture in which excellence and fun can coexist.  Explain the importance of the 
culture of the organization and the mission being congruent, and ways to break down the processes in the 
work environment to explore areas for improvement and fun.

3:45 p.m. – 4:00 p.m. Evaluations 
    Book Signing with Ron Culberson, MSW, CSP, CPAE 
    

Speaker Profiles

Dave deBronkart, widely known as “e-Patient Dave,” is a cancer patient and blogger who has 
become a noted activist for healthcare transformation through participatory medicine and 
personal health data rights. The term “e-Patient” was coined by “Doc Tom” Ferguson MD and is 
the subject of his seminal paper, “e-Patients: How They Can Help Us Heal Healthcare,” funded by 
Robert Wood Johnson’s Pioneer Portfolio.

A successful speaker in high tech before his illness, Dave is today the leading spokesman for 
patient engagement, attending over 180 conferences and policy meetings internationally in the 
past two years. He is a founder, board member and past co-chair of the Society for Participatory 
Medicine, formed by Ferguson’s followers after his death, and was one of the patient participants 
in the OpenNotes project.

In 2009 Dave’s blogging about health IT put him on the front page of the Boston Globe and thrust 
him into DC policy discussions about patient access to medical records under Meaningful Use. He’s appeared in Time, 
Wired, U.S. News, and the HealthLeaders cover story “Patient of the Future.” In 2009 HealthLeaders named him and his 
doctor to their annual list of “20 People Who Make Healthcare Better” for their role as founding co-chairs of the Society 
for Participatory Medicine, bringing official recognition to the importance of the e-patient movement.

In 2011 his TEDx talk On.TED.com/Dave went viral globally, rising into the top half of the most-viewed TED talks of all 
time.  Its tagline is his appeal: “Let Patients Help.”

Page 4 of 7



Jillian Morenz started her career in data analysis, planning, and distribution.  From there, she 
moved into training—specifically research design and delivery for functional training then on to 
leadership training.

Ms. Morenz has presented on a variety of professional development and leadership topics over 
the years.  Most recently she has partnered with VitalSmarts to deliver speeches and trainings 
grounded in their ongoing observational research.  She delivers presentations on interpersonal 
communication, accountability, and organizational change to a variety of organizations.

Her style is fast-paced and focused on connecting ideas to achieving results.  She facilitates this 
in the classroom by associating the skills with the day-to-day activities and responsibilities of the 
participants.  

Roger King is a highly regarded labor relations and employment attorney, whose career spans 
more than 40 years.  Mr. King recently retired as a partner with Jones Day law firm.  He specializes 
in labor and employment, healthcare, collective bargaining, contract administration and 
representation campaigns.  Mr. King represented the winning side as co-counsel in the landmark 
U.S. Supreme Court case known as Noel Canning, which successfully challenged President 
Obama’s authority to make recess appointments to the National Labor Relations Board.

Mr. King also serves as Senior Labor and Employment Counsel for the HR Policy Association, 
the lead public policy organization of chief human resource officers representing the largest 
employers in the United States and internationally.

After graduating from Cornell Law School, he served in the Judge Advocate General Corps of the 
United States Air Force, on the Staff of United States Senator Robert Taft, Jr. and, subsequently, 

was appointed as Professional Staff Counsel to the United States Senate Labor Committee.

Mr. King has testified before both the U.S. Senate and House Labor Committees, is a fellow of the College of Labor 
and Employment Lawyers, and serves on the Advocacy Committee of the American Society for Healthcare Human 
Resources Association (ASHHRA) and on the Executive Committee of the Ohio State Bar Association Labor and 
Employment Law Section Council.

He is a nationally recognized author/speaker regarding labor and employment matters and has represented 
employers in various labor and employment issues, both before administrative agencies and in federal and state 
courts. 

Ron Culberson, MSW, CSP, CPAE, is a speaker, humorist, and author of three books, including 
his most recent called Do it Well. Make it Fun: The Key to Success in Life, Work and Almost 
Everything in Between.  His mission is to change the workplace culture so that organizations 
are more productive and staff are more content.  By combining excellence with humor, he 
helps organizations attract and retain great employees, develop excellent leaders, and deliver 
extraordinary products and services.

For 10 years, Mr. Culberson worked in a large hospice organization as a social worker, counseling 
manager, and senior director of quality services.  Through these roles, he gained experience on 
the front line, in middle management, and ultimately in senior management.  He has a proven 
track record as a successful member of a multidisciplinary team and as an effective senior leader. 
Since 1996, he has delivered over 1,000 presentations to over 140,000 people in the U.S. and 
abroad.  In 2001 he received the Certified Speaking Professional (CSP) designation, the highest 

earned designation from the National Speakers Association and in 2014, he was inducted into the CPAE Speaker Hall 
of Fame®.
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Registration Form: 2015 Nurse Leadership Forum
Thursday, October 29, 2015

Organization:___________________________________________________________________

Registrant #1:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registrant #2:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registrant #3:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registration Fees:
$225 per person for Acute Care Hospital Member attendees. $200 per person for registrants 5-9 from the same acute 
care hospital member institution. $180 per person for registrants 10 or more from same acute care hospital member 
institution.
$250 per person for CHA Other Member attendees. $225 per person for registrants 5-9 from the same CHA other 
member institution. $200 per person for registrants 10 or more from the same CHA other member institution.
$500 for each Non-Member.

Payment: 
o Please bill my institution (CHA Members Only).  Billing Organization: __________________________________ 
P.O.# (if required by institution): __________________         o  Check enclosed: $_______________
  
  o American Express            o Visa           o  MasterCard        

Account Number: ________________________________________________ Expiration Date: _________________

Billing Street Address: _____________________________________________________ Zip Code: ______________

Signature: _____________________________________________________________________________________

Mail or Fax Registration Form and Payment to: 
Education Services, CHA, 110 Barnes Road, Wallingford, CT 06492-0090 or Fax to (203) 284-9318.
Cancellations received 10 business days prior to the program date will receive a full refund minus a $25 per person 
administrative fee.  After that time you may send a substitute but there is no refund.  CHA members may only 
substitute with another CHA member to qualify for the member rate.  In the event of inclement weather, call (203) 
265-7611 after 6:30 a.m. and select option #4 for a cancellation update.

To register online, click here.

Accessibility Note: If you require auxiliary aids or services to attend this program, please contact us in advance at 
educationservices@chime.org or (203) 294-7263.

For additional information, please contact CHA Education Services at 203-294-7263 or educationservices@chime.org.



Driving Directions to CHA

Connecticut Hospital Association
110 Barnes Road
Wallingford, CT 06492-0090
203-265-7611

Traveling from New Haven on I - 91 North: 

Take Exit 15. At the end of the exit ramp, turn left onto Route 68 West. Proceed 0.9 miles to the 5th traffic light (not counting light at end of 
ramp); turn right onto Barnes Road. Proceed on Barnes Road through one traffic light. A CHA sign will be on the right. Turn right into driveway 
just before the sign.

Traveling from Hartford on I - 91 South: 

Take Exit 15. At the end of the exit ramp, turn right onto Route 68 West. Proceed approximately 0.8 miles on Route 68 to the 4th traffic light (not 
counting light at end of ramp); turn right onto Barnes Road. Proceed on Barnes Road through one traffic light. A CHA sign will be on the right. 
Turn right into driveway just before the sign.

From Wilbur Cross Parkway North (Route 15): 

Take Exit 66. At the end of the Exit ramp, turn left onto Route 5 South. Proceed approximately 0.25 mile to 3rd traffic light. Turn left up short hill 
to next traffic light. Turn left onto Route 68 East. At first traffic light, turn left onto North Main Street Extension. Take first right onto Barnes Road. 
CHA is the second building on the left.

From Wilbur Cross Parkway South (Route 15): 

Take Exit 66. At the end of the exit ramp, turn left onto Route 5 South. Proceed approximately 0.25 mile to 4th traffic light. Turn left up short hill 
to next traffic light. Turn left onto Route 68 East. At first traffic light, turn left onto North Main Street Extension. Take first right onto Barnes Road. 
CHA is the second building on the left.

From Interstate 84: 

Take Exit 27 and proceed on Route 691 East to Wilbur Cross Parkway Southbound. Take Exit 66. At the end of the exit ramp, turn left onto Route 
5 South. Proceed approximately 0.25 mile to 4th traffic light. Turn left up short hill to next traffic light. Turn left onto Route 68 East. At first traffic 
light, turn left onto North Main Street Extension. Take first right onto Barnes Road. CHA is the second building on the left.

CHREF

This program is administered through CHA’s education affiliate.


